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The Dream
Early adulthood is an exciting time full of hope, wonder, and dreams. Your whole life seems to be in front of you with endless
possibilities and countless opportunities to learn, explore, and achieve personal goals. It is your time to become fully independent and
begin to assert yourself as a valued and contributing member of society.
Young adults with a developmental disability are no different. They have the same hopes and dreams. They want to live a happy,
KHDOWK\DQGIXOÀOOLQJOLIHDQGEHFRQVLGHUHGUHVSHFWHGPHPEHUVRIWKHLUFRPPXQLW\+RZHYHUGXHWRODFNRIFRPPXQLW\UHVRXUFHVDQG
available post-‐high school programs, their hopes and dreams often go unrealized. What should be an exciting time of life is often – for many
young adults with a developmental disability – a very challenging and anxious time.

Mission & Vision


7KHPLVVLRQRI)5,(1'6RI%URRPÀHOG,QF )5,(1'6 LVWRDVVLVWDGXOWVZLWKDGHYHORSPHQWDOGLVDELOLW\WRIXOÀOOWKHLUJRDOV

DQGGUHDPV)5,(1'6LVWKHUHWRSURYLGHWKHVXSSRUWDSHUVRQFKRRVHV²LQGHSHQGHQWOLYLQJVNLOOVFDUHHUGHYHORSPHQWWUDLQLQJÀQDQFLDO
management, socialization, and health and safety awareness – and guides them to fully integrate into their communities and achieve personal
outcomes.


)5,(1'6·XQLTXHDSSURDFKWRSURYLGLQJVXSSRUWWRLQGLYLGXDOVZLWKDGHYHORSPHQWDOGLVDELOLW\LVLQÁXHQFHGE\DVLPSOHYLVLRQZKLFK

is based on person-‐centered values that respects the dignity of each person and recognizes the unique talents and contributions of every
human being. Through its FRIENDS Unlimited Day Program, Independent Living Programs, and Social Programs, FRIENDS strives to create op-‐
portunities for individuals with a developmental disability to maximize their talents, gain independence, and become valued friends, family
PHPEHUVQHLJKERUVFRZRUNHUVFKXUFKPHPEHUVDQGFLWL]HQV

“It was when my son Jesse was in the second grade that I
met Gina Coufal and her son Josh. How far toward inde-‐
pendence would they be able to go? It is a big and fright-‐
ening question for all parents who know their children
won’t be able to achieve complete independence. Although
-HVVHDQG-RVKJUHZDQGÁRXULVKHGWKHUHZDVWKHUHDOLW\WKDW
school was going to end and the opportunities for them in
%URRPÀHOGZRXOGHQGDVZHOO7KDW·VZKHQ*LQDJRWEXV\DQG
IRXQGHG)5,(1'6RI%URRPÀHOGµ

~ Shari Gunter

Our Journey


)5,(1'6EHJDQLQDVDJUDVVURRWVSDUHQWDGYRFDF\QHWZRUNLQWHQGHGWREHWWHUWKHOLYHVRIWKHLUFKLOGUHQZLWKDGHYHORSPHQ-‐

tal disability. The early years were focused on providing advocacy, support, information sharing, and referrals. Parents trusted FRIENDS to
KHOSWKHPÀQGUHVSLWHDQGUHFUHDWLRQUHVRXUFHVIRUWKHLUFKLOGUHQDQGWRQDYLJDWH0HGLFDLGDQGVFKRROEDVHGDVVLVWDQFHSURJUDPV$VWKHVH
FKLOGUHQHQWHUHGWKHLUWHHQDJH\HDUVLWZDVFOHDUWKDWWKHUHZDVDQHHGLQWKH%URRPÀHOGFRPPXQLW\IRUSURJUDPVWRKHOSWKHPWUDQVLWLRQ
into adult life.
In response to this need, FRIENDS opened its day training program in September of 2005. By simply listening to its members and
responding to the needs of the community, FRIENDS continues to grow as an organization and now supports over 75 women and men with a
GHYHORSPHQWDOGLVDELOLW\LQDOORILWVSURJUDPVFRPELQHG7RGD\)5,(1'6LVWKHRQO\%URRPÀHOGEDVHGVWDWHFHUWLÀHGQRQSURÀWRUJDQL]D-‐
tion supporting teens and adults with developmental disabilities.

Challenge


$FFRUGLQJWRWKH&HQWHUVIRU'LVHDVH&RQWURODQG3UHYHQWLRQ &'& WKHSHUFHQWDJHRILQGLYLGXDOVGLDJQRVHGZLWKDGHYHORSPHQWDO

disability has been increasing since 1997. Conservative estimates used to indicate that, in any community, 3% of the population is composed
RILQGLYLGXDOVZKRKDYHEHHQGLDJQRVHGZLWKDGHYHORSPHQWDOGLVDELOLW\+RZHYHUUHFHQW&'&UHVHDUFKLQGLFDWHVWKDWWKHSHUFHQWDJHRI
individuals diagnosed with a developmental disability is over 7% of the general population. That is a stunning number!


$VDUHVXOWZHDW)5,(1'6EHOLHYHWKDWLWLVLPSHUDWLYHIRUORFDOFRPPXQLWLHVWRKDYHUHVRXUFHVDQGHTXDORSSRUWXQLWLHVIRULWV

FLWL]HQVZLWKDGHYHORSPHQWDOGLVDELOLW\VRWKDWWKH\EHFRPHIXOOPHPEHUVRIWKHFRPPXQLW\LQZKLFKWKH\OLYHZRUNDQGUHFUHDWH0DQ\
SHRSOHEHOLHYHKRZHYHUWKDWWKHUHDUHSOHQW\RIVWDWHDQGIHGHUDOUHVRXUFHV HJ0HGLFDLG0HGLFDUH6RFLDO6HFXULW\IRRGVWDPSVHWF 
available to assist individuals with a developmental disability. The truth is that it has historically been challenging for state, federal, and
local governments to adequately support individuals with developmental disabilities.
Ideally, young adults with a developmental disability who exit high school would automatically receive state and federal resources
WRDVVLVWWKHPWRFRQWLQXHPDNLQJVWHSVWRZDUGIXOO\LQWHJUDWLQJLQWRWKHLUFRPPXQLWLHV7KHVHLQGLYLGXDOVZRXOGKDYHDFFHVVWRSURJUDPV
WKDWFRQWLQXHWRGHYHORSOLIHDQGZRUNVNLOOVDVVLVWZLWKDFTXLULQJHPSOR\PHQWRUPHDQLQJIXOZRUNDFWLYLWLHVDQGOLYLQJDVLQGHSHQGHQWO\DV
possible. Unfortunately, this is often not the case.
Current projections indicate that the gap between available state and federal resources and those eligible for these resources is
ZLGHQLQJDWDQDODUPLQJUDWH,WLVHVWLPDWHGWKDWWKHQXPEHURILQGLYLGXDOVZLWKDGHYHORSPHQWDOGLVDELOLW\OLYLQJLQ%URRPÀHOGDQG%RXOGHU
who are eligible for adult services but remain on a wait list, will increase by almost 200% within the next 5 – 8 years. FRIENDS is committed
to closing this gap by dedicating a portion of our program operations toward the support of young adults who come into our programs without
ÀQDQFLDODVVLVWDQFH







(VWLPDWHVIURP Imagine! of Colorado

´:KHQ RXU VRQ ZDV \RXQJ ZH ZHUH VXEXUEDQ VKXWLQV
feeling like outcasts in society. It wasn’t until a positive
KLJKVFKRROH[SHULHQFHIROORZHGE\WKHODVWWKUHH\HDUV
of day programming at FRIENDS that we felt our goal of
VXUURXQGLQJ5REE\ZLWKFRPPXQLW\KDGEHHQUHDOL]HGµ

~ Kevin & JuNelle Fitzgerald

$3ODFHWR%HORQJ


)5,(1'6UHFHQWO\UHFHLYHGDODQGXVHJUDQWLQ%URRPÀHOGWRGHYHORSDQGXVHIRUWKHSXUSRVHRIH[SDQGLQJLWVVHUYLFHVDQGVXSSRUWV

7KHJHQHURVLW\RIWKLVJLIWEHFDPHWKHLQVSLUDWLRQIRULQLWLDWLQJD&DSLWDO&DPSDLJQ²$3ODFHWR%HORQJ²LQWHQGHGWRLQFUHDVHWKHRUJDQL]D-‐
WLRQ·VFDSDFLW\WRLPSDFWWKHOLYHVRI\RXQJDGXOWVZLWKDGHYHORSPHQWDOGLVDELOLW\DQGWREHFRPHDSHUPDQHQWÀ[WXUHLQ%URRPÀHOGDQGWKH
VXUURXQGLQJFRXQWLHVRI%RXOGHU'HQYHU-HIIHUVRQDQG$GDPV


<RXQJDGXOWVZLWKDGHYHORSPHQWDOGLVDELOLW\DQGWKHLUIDPLOLHVRIWHQUHPDUNWKDWPDQ\SHRSOH²FDVHPDQDJHUVVRFLDOZRUNHUV

VRFLDOVHUYLFHSURYLGHUVDQGRWKHUDJHQF\UHSUHVHQWDWLYHV²FRPHDQGJRLQWKHLUOLYHVDWDFRQVWDQWUDWH7KLVNLQGRIIUHTXHQWWUDQVLWLRQLQJ
SURPRWHVDQHQYLURQPHQWRILQVWDELOLW\DQGYXOQHUDELOLW\7KHLQGLYLGXDOVDQGIDPLOLHVZHZRUNZLWKDQGVXSSRUWWHOO)5,(1'6´\RXDUHGLI-‐
ferent.”
The difference is that FRIENDS is a unique service organization dedicated to not only creating a sense of community, but estab-‐
OLVKLQJDSODFHZKHUHSHRSOHIHHOOLNHWKH\EHORQJDQGDUHPDNLQJSURJUHVVWRZDUGWKHLUJRDOV$SODFHZKHUHZRPHQDQGPHQZLWKDGH-‐
velopmental disability can share their stories and dreams, develop their talents and abilities and be supported to live healthy, happy, and
meaningful lives.

$3ODFHWR%HORQJ
Campaign Dollar Goal $3.6 Million
Raised to Date (in grants, gifts, and pledges) $1.7 Million
Remaining Balance Needed $1.9 Million

$GDSWLYHNLWFKHQFRXQWHUVVLQNDQGLQGXFWLYHFRRNWRSVWRHQVXUHDQDFFHVVLEOHDQGVDIHWHDFKLQJHQYLURQPHQW
3HUVRQDOFDUHURRPZLWKDEDUULHUIUHHWUDFNOLIWV\VWHPWRDFFRPPRGDWHWKRVHZLWKJUHDWHUSK\VLFDOVXSSRUWQHHGV
$FDGHPLF&RPSXWHU/DELQFOXGLQJWRXFKVFUHHQVDQGKDQGVIUHHWHFKQRORJ\WRVXSSRUWDYDULHW\RIWUDLQLQJDQGHGXFDWLRQDODFWLYLWLHV
 Drive thru Garage that will also serve as a large multi-‐use program and gathering area.
 Landscaped outdoor area to include accessible paths, gazebos, raised planting beds and area for a community garden.

$3ODFHWR%HORQJ
FRIENDS Place will allow the organization to potentially double its day program numbers and broaden the capacity of its independ-‐
HQWOLYLQJDQGVRFLDOSURJUDPV&RQVWUXFWLRQRIWKHQHZEXLOGLQJZLOOXWLOL]HVWDWHRIWKHDUWJUHHQWHFKQRORJLHVÀ[WXUHVDQGDSSOLDQFHVDQG
LWZLOOEHIXOO\DFFHVVLEOHDFFRUGLQJWR$'$UHTXLUHPHQWV7KHQHZEXLOGLQJZLOOQRWRQO\LPSURYHSURJUDPHIÀFLHQF\DQGPLQLPL]HRQJRLQJ
maintenance costs, but also better meet the needs of the women and men who depend on FRIENDS to achieve their personal goals.
Individuals with a developmental disability have historically been excluded from participation in various aspects of mainstream
society. Over the years, great strides have been made in improving access to needed services and avenues of participation; however, women
and men with a developmental disability continue to be marginalized.
FRIENDS has historically been challenged – amidst zoning restrictions and community biases – to develop our programs, grow as
DQRUJDQL]DWLRQDQGÀQGVXLWDEOHVSDFHWRPDQDJHRXURSHUDWLRQV2XUFXUUHQWEXLOGLQJLVORFDWHGLQDQDJLQJLQGXVWULDOVWULSPDOOWKDWQRW
only limits our ability to provide adequate services but also unjustly segregates the individuals we support. FRIENDS’ Place will allow us to
modernize our services and create an integrated, accessible, and community based environment that truly supports young adults with a de-‐
velopmental disability as valued members of society. FRIENDS Place will serve as a symbol of stability, hope, and enduring support for years
to come.

)5,(1'6)$4V
:KRLV)5,(1'6RI%URRPÀHOG"
Over 14 years ago, a few families came together to initiate a movement aimed towards creating community awareness about the needs of
their children with developmental disabilities. FRIENDS soon incorporated and we began our effort to provide recreational opportunities for
LQGLYLGXDOVZLWKGHYHORSPHQWDOGLVDELOLWLHVWKURXJKWKHHVWDEOLVKPHQWRIWKHÀUVW%URRPÀHOG6SHFLDO2O\PSLFSURJUDPDQGODWHUWKHUDSHXWLF
recreation through the city. In 2005, FRIENDS transitioned from an advocacy organization to a direct service provider...opening our Day Pro-‐
gram to serve 5 individuals with a developmental disability.

:KDWGRHV)5,(1'6GR"
)5,(1'6GHVLJQVVWDIILQWHQVLYHVHUYLFHVWKDWIRVWHUFRPPXQLW\FRQQHFWLRQVDQGUHODWLRQVKLSVLPSURYHGDLO\OLYLQJVNLOOVSURPRWHLQGHSHQG-‐
HQFH LQFUHDVH VHOIVXIÀFLHQF\ VXSSRUW SHUVRQDO FKRLFH DQG FRQWURO GHYHORS ZRUN VNLOOV DQG HQFRXUDJH SDUWLFLSDQW YROXQWHHULVP LQ WKHLU
community.

:KDWLVWKHRUJDQL]DWLRQ·VDQQXDOEXGJHW"
The annual budget of FRIENDS is $850,000.00.

)5,(1'6)$4V
:KDWDUHWKHVRXUFHVRIUHYHQXHDQGZKDWLVWKHSRUWLRQRIWKHEXGJHWWKDWJRHVWRDGPLQLVWUDWLRQ"
$ERXWRIRXUUHYHQXHFRPHVIURP0HGLFDLGDQGVWDWHJHQHUDOIXQGSD\PHQWVIRUSURJUDPVHUYLFHVZHSURYLGHKRZHYHUWKHSHUFHQWDJH
ZHUHFHLYHIURPJRYHUQPHQWVRXUFHVKDVGHFUHDVHGDQQXDOO\7KHWUHQGLQGHFUHDVHGJRYHUQPHQWIXQGLQJLVOLNHO\WRFRQWLQXH7KHRWKHU
25% of our income comes from private support consisting of individuals, companies, foundations and churches. Our administrative costs
average about 9% of our budget, which means 91% of every dollar goes directly to program services.

:KDWDUHWKHUHVXOWV"
6LQFHEHFRPLQJDVWDWHFHUWLÀHGGLUHFWVHUYLFHDJHQF\LQZHKDYHVLJQLÀFDQWO\H[SDQGHGRXUSURJUDPVWRLQFOXGHVRFLDOQHWZRUNLQJ
and independent living support. To date, we have served over 160 individuals and have plans to expand program areas to include pre-‐
vocational and supported employment services.

:K\GRHV)5,(1'6QHHGDQHZEXLOGLQJ"
FRIENDS leases a small and deteriorating building to house our Day and Social programs and our administrative staff. This building and its
location in an industrial corridor limits our ability to support our participants long-‐term and prevents the organization from creating a more
sustainable business model.

)5,(1'6)$4V
:K\QRWSXUFKDVHRUOHDVHDQRWKHUGHYHORSHGSURSHUW\"
<HDUVRIVHDUFKLQJIRUYLDEOHSURSHUWLHVLQWKHDUHD²ODUJHHQRXJKDQGFORVHLQSUR[LPLW\WRFRPPXQLW\UHVRXUFHV HJWUDQVSRUWDWLRQDIIRUG-‐
DEOHKRXVLQJVKRSSLQJDQGUHFUHDWLRQ QHFHVVDU\IRURXUSDUWLFLSDQWVWROLYHIXOOLQGHSHQGHQWDQGPHDQLQJIXOOLYHV²EHFDPHDQLQFUHDVLQJO\
FKDOOHQJLQJDQGGLVFRXUDJLQJHQGHDYRU%URRPÀHOGLVDYLEUDQWGHVLUDEOHDQGGHQVHO\SRSXODWHGFLW\EXWDOVRDFRPPXQLW\ZLWKDOLPLWHG
DPRXQWRIDIIRUGDEOHDYDLODEOHFRPPHUFLDOSURSHUW\DQGRURSHQODQGIRUGHYHORSPHQW

+RZZLOODQHZEXLOGLQJLPSURYHVHUYLFHV"
FRIENDS will be able to expand its Day, Social, and Residential programs. The new building will allow the Day Program to potentially double in
VL]HLQWKHQH[W\HDUV,WZLOODOVRVLJQLÀFDQWO\LPSURYHVHUYLFHGHOLYHU\WKURXJKRQVLWHUHVRXUFHVDQGDGDSWLYHWHFKQRORJLHVWKDWDUHSUHV-‐
HQWO\QRWSRVVLEOH3URJUDPVDQGVHUYLFHVZLOORSHUDWHPRUHHIÀFLHQWO\DQGHIIHFWLYHO\WKURXJKPRGHUQL]HGWHFKQRORJ\DQGLQIUDVWUXFWXUH

:K\DFDSLWDOFDPSDLJQ"
$VOLWWOHDVPRQWKVDJRWKHGUHDPRI)5,(1'6KDYLQJLWVRZQEXLOGLQJRUHYHQOHDVLQJDQRWKHUODUJHUDQGPRUHIXQFWLRQDOSURSHUW\LQWKH
area, seemed dim at best. It was during this crucial juncture in the history of FRIENDS that an anonymous family foundation approached the
organization with an opportunity and a challenge.

)5,(1'6)$4V
7KHRSSRUWXQLW\ZDVFOHDU$ODQGXVHJUDQWDQGDODUJHGRQDWLRQZRXOGDOORZ)5,(1'6WREXLOGLWVRZQIXOO\DFFHVVLEOHSURSHUW\H[SDQG
operations to serve the growing needs of the community, cultivate its mission and vision, draw awareness and attention toward the desires
and goals of the developmentally disabled population, as well as, broaden its funding resources and relationships.

7KHFKDOOHQJHZDVHTXDOO\FOHDU)5,(1'6ZRXOGQHHGWROHYHUDJHWKLVPDMRUFRQWULEXWLRQE\JDUQHULQJWKHÀQDQFLDOVXSSRUWRIRWKHUIRXQ-‐
dations, businesses, civic groups, and community members. It was decided that a capital campaign would offer the best approach to raise
the funds necessary to complete the project.

$UH\RXRQO\VHHNLQJVXSSRUWIURPWKH%URRPÀHOGFRPPXQLW\"
7KHIRFXVRIWKHFDSLWDOFDPSDLJQZLOOEHWRQHWZRUNZLWKIRXQGDWLRQVEXVLQHVVHVFLYLFRUJDQL]DWLRQVDQGFLWL]HQVLQWKH%URRPÀHOGDQG
%RXOGHUDUHDV%URRPÀHOGDQG%RXOGHUDUHWKHSULPDU\FRPPXQLWLHVWKDWHQJDJH)5,(1'6IRUGLUHFWVHUYLFHVXSSRUWKRZHYHUSDUWLFLSDQWV
DWWHQGLQJ'D\DQG6RFLDOSURJUDPVOLYHDQGZRUNLQVXUURXQGLQJDUHDVDVZHOO7KHFDSLWDOFDPSDLJQZLOODOVRLQFOXGHSURVSHFWUHVHDUFKDQG
target potential resources from other state and national foundations.

)5,(1'6)$4V
:KDWDUHVRPHRIWKHEHQHÀWVRIDFDSLWDOFDPSDLJQ"


&RPPXQLW\PHPEHUVRI%URRPÀHOGDQGLWVVXUURXQGLQJDUHDVZLOOEHPRUHNQRZOHGJHDEOHDQGKDYHDEHWWHUXQGHUVWDQGLQJRI
the strengths and challenges of the developmental disability population.



7KHSXEOLFZLOOEHLQWURGXFHGWRSHUVRQFHQWHUHGFRQFHSWVDQGYDOXHVWKDWSURPRWHLQGLYLGXDOFKRLFHDQGRXWFRPHDFKLHYHPHQW



,QGLYLGXDOVZLWKLQWHOOHFWXDODQGGHYHORSPHQWDOGLVDELOLWLHVZLOOEHVHHQDVYDOXHGPHPEHUVRIWKHLUFRPPXQLWLHVZLWKWKHVDPH
hopes and dreams as their neighbors – to live a full, meaningful, happy, and healthy life in the community of their choice.



 7KH FDSLWDO FDPSDLJQ ZLOO EURDGHQ WKH IXQGUDLVLQJ SRWHQWLDO RI )5,(1'6 E\ LGHQWLI\LQJ DQG FXOWLYDWLQJ ORQJWHUP GRQRU
relationships in the community.



7KHFDSLWDOFDPSDLJQZLOOSURYLGHDVWURQJOLVWRIFRPPXQLW\YROXQWHHUVWKDWFDQEHUHFUXLWHGDVIXWXUHERDUGPHPEHUVRIWKH
organization.

:K\PLOOLRQ"
The goal of the capital campaign is currently set at $3.6 million. The goal is intended to cover the costs associated with the construction
RIWKHEXLOGLQJ PLOOLRQ WKHHVWLPDWHGFRVWWRIXUQLVKWKHEXLOGLQJ  SURMHFWFRQWLQJHQFLHV  DQGIXQGUDLVLQJFRVWV
 DQGDQDPRXQWWRIXQGIXWXUHPDLQWHQDQFHRIWKHEXLOGLQJ  DVZHOODVWRHVWDEOLVKDQHQGRZPHQWWRVXSSRUW
XQIXQGHGLQGLYLGXDOVSHU\HDUWRDFFHVVSURJUDPVHUYLFHV  

)5,(1'6)$4V
+RZZLOOWKHFDSLWDOFDPSDLJQEHPDQDJHG"
Organizing and directing the capital campaign will include a large number of people who will serve at the discretion of FRIENDS’ Board
of Directors. FRIENDS will establish a Steering Committee and Campaign Committee to manage and execute the capital campaign. The
SULPDU\OHDGHUVKLSJURXSZLOOEHWKH6WHHULQJ&RPPLWWHH7KH6WHHULQJ&RPPLWWHHJURXSZLOONHHSWKHSURMHFWPRYLQJIRUZDUGDQGZRUNWR
FRRUGLQDWHWKHIXQFWLRQVRIWKH&DPSDLJQ&RPPLWWHH7RJHWKHUWKH6WHHULQJDQG&DPSDLJQ&RPPLWWHHVZLOOZRUNFORVHO\ZLWKWKH%RDUG
of Directors to initiate, implement, and execute the capital campaign.

$UHWKHUHQDPLQJRSSRUWXQLWLHV"
2XU6WHHULQJ&RPPLWWHHGHFLGHGQRWWRFUHDWHVSHFLÀFQDPLQJRSSRUWXQLWLHVZKLFKDUHW\SLFDOO\RIIHUHGLQRWKHUPDMRUFDSLWDOFDPSDLJQV
such as, naming particular rooms or the building itself according to a certain donation level. FRIENDS has always been and will continue to
EHDEURDGO\EDVHGFRPPXQLW\RUJDQL]DWLRQDQGZHYDOXHWKHVXSSRUWRIDOORXUEHQHIDFWRUVERWKJUHDWDQGVPDOO:HSODQWRZRUNZLWKD
local artist to create a way to honor our capital campaign contributors with a piece that will be prominently displayed in our new building.

Our Programs
FRIENDS provides services to individuals with developmental disabilities in three main program areas:

)5,(1'68QOLPLWHG'D\3URJUDP
Our Day Program provides habilitation services to assist with acquisition, retention or improvement in self-‐help, socialization and adaptive
VNLOOVWKDWWDNHSODFHLQDQRQUHVLGHQWLDOVHWWLQJ$FWLYLWLHVDQGHQYLURQPHQWVDUHGHVLJQHGWRIRVWHUWKHDFTXLVLWLRQRIVNLOOVDSSURSULDWH
behavior, greater independence, and personal choice.

6SHFLDOL]HG+DELOLWDWLRQ
6SHFLDOL]HG+DEIRFXVHVRQSDUWLFLSDQWVLQFUHDVLQJWKHLUOHYHORIVHOIVXIÀFLHQF\DQGDWWDLQLQJWKHLUPD[LPXPIXQFWLRQDOOHYHO7KHSXUSRVH
RIWKHVHUYLFHLVWRUHLQIRUFHVNLOOVOHVVRQVWDXJKWLQVFKRROWKHUDS\RURWKHUVHWWLQJV6SHFLDOL]HG+DEPD\EHFRRUGLQDWHGZLWKSK\VLFDO
occupational or speech therapies and are generally delivered at the base site.

6XSSRUWHG&RPPXQLW\&RQQHFWLRQV 6&&
6&&ZRUNVRQVNLOOVQHFHVVDU\IRUWKHSDUWLFLSDQWWRDFFHVVW\SLFDODFWLYLWLHVDQGIXQFWLRQVRIFRPPXQLW\OLIH6HUYLFHGHOLYHU\XWLOL]HVWKH
community as a learning environment which helps facilitate and build relationships and develop natural supports. Trainings are focused on
VRFLDOL]DWLRQDGDSWLYHVNLOOVPRQH\PDQDJHPHQWDQGKHDOWKDQGVDIHW\DZDUHQHVV

Our Programs
)5,(1'6,QGHSHQGHQW/LYLQJ3URJUDP
Our Independent Living Program was created to bridge the gap between living at home with parents and family members to being more
LQGHSHQGHQWDQGVHOIVXIÀFLHQW7KHSURJUDPRIIHUVIRXUPRGHOVWRVXSSRUWSDUWLFLSDQWVOLYLQJLQWKHFRPPXQLW\

2Q0\2ZQ 202
202LVDXQLTXHDSDUWPHQWOLYLQJPRGHO6HUYLFHVLQFOXGHVXSSRUWLQWKHDUHDRISHUVRQDOFDUHPHQWRUVKLSDQGKRPHPDQDJHPHQWVNLOOV
3DUWLFLSDQWVOLYHRQWKHLURZQRUZLWKDURRPPDWHDQGUHFHLYHPLQLPDOVXSSRUW KRXUVSHUZHHN ZLWKKLJKHUOHYHOVNLOOVVXFKDVSD\LQJ
bills, menu planning, shopping, taxes, and employment.

&RPSDQLRQ
&RPSDQLRQLVDPRGHOGHVLJQHGWRVHUYHRQHRUPRUHLQGLYLGXDOVVKDULQJOLYLQJDUUDQJHPHQWVZLWKDFDUHJLYHUURRPPDWH3DUWLFLSDQWVUH-‐
FHLYHDSSUR[LPDWHO\KRXUVDZHHNRIIRFXVHGVXSSRUWLQWHQGHGWREXLOGIXQFWLRQDOOLYLQJVNLOOVLQWKHKRPHDQGRXWLQWKHFRPPXQLW\

Our Programs
3HUVRQDO&DUH$OWHUQDWLYHV 3&$
3&$LVDPRGHOZKHUHVXSSRUWLVSURYLGHGIRUXSWRWKUHHLQGLYLGXDOVLQDKRPH,QGLYLGXDOVKDYHDFFHVVWRHPHUJHQF\VXSSRUWEXW
SDUWLFLSDQWVW\SLFDOO\OLYHRQWKHLURZQZLWKRXWUHTXLULQJRYHUQLJKWVXSHUYLVLRQ3DUWLFLSDQWVUHFHLYHPRGHUDWHVXSSRUW KRXUVSHU
ZHHN WRPDQDJHWKHLUKRPHOLIHDFFHVVKHDOWKDSSRLQWPHQWVDQGQDYLJDWHWKHLUFRPPXQLW\VDIHO\

+RVW+RPHV
+RVW+RPHVDUHWUDGLWLRQDOUHVLGHQWLDOVHUYLFHVWKDWDUHGHOLYHUHGWRRQHRUWZRSHRSOHZKROLYHLQDQRWKHUIDPLO\·VKRPHXQGHUWKHFDUH
and supervision of a contracted provider. FRIENDS’ monitors the home environment and ensures that the participant is safe, healthy, and
ZRUNLQJWRZDUGJUHDWHULQGHSHQGHQFH

)5,(1'61LJKW2XW6RFLDO3URJUDPV
7KHJRDORIRXU6RFLDO3URJUDPLVWRSURYLGHRSSRUWXQLWLHVWKDWLQFUHDVHVRFLDOQHWZRUNVIRVWHUIULHQGVKLSVDQGDOORZIRUUHJXODUSDUWLFLSD-‐
tion in leisure activities, such as going to movies, concerts, restaurants, dances and other recreational activities. FRIENDS offers evening
social activities that are open to individuals currently in our programs, as well as others in the community who maybe in high school, transi-‐
WLRQLQJIURPWKHVFKRROV\VWHPRUZRUNGXULQJWKHGD\:HRIIHUJHQGHUVSHFLÀFDFWLYLWLHVWKURXJK:RPHQ·V1LJKW2XWDQG0HQ·V1LJKW2XW
DVZHOODVPRQWKO\ODUJHJURXSDFWLYLWLHVWKURXJK)5,(1'61LJKW2XW:HVWULYHWRNHHSFRVWVORZIRUSDUWLFLSDQWVDQGWKHLUIDPLOLHVDQGRXU
social programs are a great way for participants to learn more about FRIENDS and the services we provide.

Letter of Intent
,WLVP\RXULQWHQWLRQWRPDNHDFRQWULEXWLRQLQWKHDPRXQWRIBBBBBBBBBBBBBBBHDFKTYear T4XDUWHUTMonth
for the next

TThree years

T)LYH\HDUVLQVXSSRUWRIWKH$3ODFHWR%HORQJ&DSLWDO&DPSDLJQ

,WLVP\RXULQWHQWLRQWRPDNHWKHÀUVWSD\PHQWEHJLQQLQJBBBBBBBBBBBBBBBBB
,QOLHXRISOHGJHLQVWDOOPHQWVLWLVP\RXULQWHQWLRQWRPDNHDRQHWLPHFRQWULEXWLRQLQWKHDPRXQWRIBBBBBBBBBBBBB
,:H XQGHUVWDQG WKDW WKLV OHWWHU RI LQWHQW LV QRW D OHJDO REOLJDWLRQ KRZHYHU LW LV P\RXU LQWHQWLRQ WR FRPSOHWH WKLV JLIW XQOHVV
XQIRUHVHHQFLUFXPVWDQFHVUHQGHUSD\PHQWDKDUGVKLSRQPHRUP\RXUIDPLO\
,:HXQGHUVWDQGWKDWRXUFRQWULEXWLRQZLOOEHXVHGIRU&DSLWDO([SHQVHV
1DPH V BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
$GGUHVVBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
&LW\BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB6WDWHBBBBBB=LSBBBBBBB
(PDLOBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB3KRQHBBBBBBBBBBBBBBBBB
6LJQDWXUHBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB'DWHBBBBBBBBBBBBBBBBBB
T,:HZLVKWRUHPDLQDQRQ\PRXVT,:HZLVKP\RXUQDPH V WREHOLVWHGDPRQJWKHFDPSDLJQGRQRUV
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